INDUSTRY
SOLUTION
HOSPITALS

“If only I could start every
day like this!”

Board of Directors after the
presentation of their
dashboard

“l was very impressed with
this solution. It is not the
VisionWaves solution, but
the Vision’Shock’Wave
solution.

Heart specialist, Dutch
hospital

VisionWaves

THE NEW STANDARD FOR MANAGEMENT

Is your hospital a success?

The healthcare sector is changing from a supply-push to a demand-pull market. How is your
organization grasping this opportunity? Quality improvement, improvement of the financial
position, efficient healthcare processes and smarter use of human and medical resources.
VisionWaves offers an organization-wide solution: ‘Hospital Management Solution’. A Solution
that contains all the elements necessary to make your hospital a success. Fast, economical and

easily implemented and directly ready for use.

VisionWaves promises within six months:
10 % throughput time improvement of the clinical pathways
|0 % improvement of the OR and MRI occupation
7 % increase in patients/clients
5% lower costs and higher quality of the care process
Continuous improvement of your Capital & Reserves

The ability to pilot your hospital towards a top position

VisionWaves will:
Deliver a complete establishment of your management reviews for the board and
management;
Solve your organization’s logistic bottlenecks, like the OR and MRI;
Create faster flow of patients/clients, more treatment/production in the same time,
with the same resources;
Optimize use of your infrastructure, do more with the same square meters;
Establish a personal portal for all responsible people within the organization;
Generate more time and resources available for innovation;
Improve your financial position;

Improve your market position.

The Hospital Management Solution of VisionWaves

Extensive and intensive experience and good customer relations have allowed VisionWaves to
develop the Hospital Management Solution for hospital organizations, using the VisionWaves
software, VisionWaves Delta. The Hospital Management Solution is based on the BizMap
principle and provides an integrated management platform for all management levels of the
organization, with a direct link to processes and an integrated Plan-Do-Check-Act approach.
This means that the targets specified on strategic level are translated to specific targets at the

operational level. These processes are an integral part of the Hospital Management Solution and




are ready to be implemented and used with minimal organizational adaptations. VisionWaves Delta allows
the organization not only approach health care processes from a horizontal direction, but also to make a
vertical dissection of the organization to identify and solve important logistic bottlenecks. The connection
between our software suite, EHC and ERP health care systems offers hospitals the possibility to work from

one portal.

The implementation of the Hospital Management Solution is achieved through the following three steps:

Step | - Implementation of the Bi; Clear Strategy

Step 2 - Implementation of the healt Get in Control

Step 3 - Implementation of Plan-Do-Check-Act S Continuous Improvement

Strategy Realization

Industry content of the Hospital Management Solution
The integrated Management platform for all management levels contains

50 Best practice KPIs

70 Best practice care processes (80 % coverage)

10 best practice KPIs for each care process

Benchmark data

Plan-Do-Check-Act -Cycle implementation

Management report Board of Directors

Management report Supervisory Board

Management report for all 30 medical specialties

Best practice medical support processes (OR, MR, etc)

Best practice Planning & Control processes

10 best practice Risks & Controls

Industry role portals

In short:

VisionWaves
VisionWaves, the New Standard for Hospital Management.
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